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Tabletop Exercise – Leader Copy

Before you begin the exercise, be sure that you have established your objectives. Refer to the Tabletop Instructions, found on the corresponding web page.
	Organization
	Date

	
	

	Participants

	

	Objective(s)

	


	The Scenario

	The event:
	

	The impact:
	


Once the scenario and your objectives have been revealed, you can now begin to discuss your staff’s immediate response to the event. This will be followed by a discussion of your organizations long-term recovery from the event. 

	Response

	First Hour
	

	First Day
	

	First Week
	

	Recovery (Long-Term)

	


	Lessons Learned

	


	Evaluation
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