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Pre-Training Readiness Index Assessment

In the table bellow are 14 questions. These questions represent “readiness” indicators that we will use to assess your organization’s capacity to endure whatever minor setbacks or major disasters may occur.

Now, for every question to which you can, without any hesitation or doubt, respond “yes,” give your self one point. 
	Organization
	Date

	
	

	Readiness Index Questions
	Response

	Does your organization have a disaster recovery plan in place?
	

	Have you identified threats?
	

	Have you identified threats with probabilities?
	

	Have you identified vulnerabilities?
	

	Have you identified vulnerabilities plus impact?
	

	Have you reviewed plan in past year? 
	

	Has your plan been updated in past year? 
	

	Has your plan been tested in past year? 
	

	Do you have a key contact list?
	

	Do you have an electronic copy of plan stored?
	

	Is the location of the plan known?
	

	Have you identified an alternate location to operate? 
	

	Do you have a repair and service contract?
	

	Have you established a communication plan with reciprocal agencies?
	

	Your Score (Total # of “Yes” responses)
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If your score is a little lower than you would have hoped, don’t be discouraged. A recent study revealed a mean readiness index (score) of 6.2 for those not for profit organizations surveyed in Dallas. 





At the end of this training program you will retake the readiness index self-evaluation to gage your improvement.
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