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Mission Statement and Critical Functions
In the space below, document your organization’s mission statement.  Then list at least five of your most critical functions required to perform your mission.  Functions may include programs or services the organization provides to the community, administrative departments or processes within your organization, or processes involved with fundraising efforts.
	Organization
	Date

	Anytown Food Pantry
	10/01/2007

	Mission Statement

	To collect and distribute food to help persons in need in our community.

	Most critical functions

	Food pantry

	Meal delivery service to elderly and housebound

	Fundraising events to raise money and awareness

	Food collection arrangements with local businesses

	Organization of volunteers to assist with other functions
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