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Critical Assets
For your organization, list the five most critical assets that you need to support your Mission Statement and critical functions.  Also document the location of each of the assets.  Then consider what would happen if the asset became either temporarily or permanently unavailable due to a disaster.  If you feel you could do more to prepare for a quick recovery from the asset’s loss, document that in the “To Do List” section.
	Organization
	Date

	Anytown Food Pantry
	10/01/2007

	Most critical assets
	Location

	Building with office and pantry
	123 Main Street

	2 Vans for food pickup and delivery
	Parked at 123 Main St when not in use

	Refrigerator
	In food pantry

	List of Food Donors in Community
	On ED’s computer

	List of Volunteers
	Hard copy in ED’s office

	
	

	If the asset is unavailable

	Building is leased; could move office and pantry to alternate location

	Vans are insured and would need to be replaced; would need to rent vehicles or use personal ones in the meantime

	Would need to buy new refrigerator; have arrangement with local grocery store for short-term use of a refrigerator in an emergency

	Donor list is backed up weekly onto a flash drive that is kept at the ED’s house

	No full duplicate copy is available

	

	To Do List

	Find alternate short-term site if building is unavailable
Make copy of volunteer list on monthly basis and keep in another location
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