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Annual Review Checklist

	Organization
	Date

	
	

	Tasks
	Completed?

	Take the Annual Readiness Index Review
	

	Determine if (and why) your score is significantly different from last year. Are there any items that stand out?
	

	Update Plan documentation and make sure everyone is aware of any new or changed information.

	

	Identify and address any significant changes in staff, volunteers, community partners, etc.?

	

	Identify and address any changes in your organization's mission/programs or its operating environment
	

	Review “The Fundamentals” portion of the training
	

	Review “Proactive Stewardship” portion of the training
	

	Review “Impact Analysis” portion of the training
	

	Conduct a test (or tests) of your organization’s plan
	


Notes:
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